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1. Responsible Investment at All Weather Capital 

 

- Overview of Responsible Investment at All Weather Capital 

 
All Weather Capital supports the objectives of the United Nations-Backed Principles for 

Responsible Investment (UNPRI) as well as the objectives of the Code for Responsible Investment 

in South Africa (CRISA) and hereby declares it’s the acceptance and practice of the principles 

outlined by both the UNPRI and CRISA. 

 
All Weather Capital uses responsible investment as a strategy to its investment analysis and 

investment activities. We believe that this will generate superior risk-adjusted returns and aid us in 

achieving our goal of being advocates, actively influencing the behaviour of the companies listed 

on the JSE for the benefit of our underlying beneficiaries. 

 

We aim to be leaders in responsible investing by incorporating environmental, social and 

governance (ESG) issues into our investment decision-making processes. It is important to note 

that at All Weather Capital, our incorporation of ESG factors into our investment processes is one 

that is integral and not separated from our investment analysis and investment activities. 

 

 

- Position on Responsible Investment  

 
Portfolio resilience is increased by identifying and managing the financial risks arising from 

governance failures, change in policy and regulation, and environmental and social trends. Through 

the identification of such financial risks, we are positioned to take advantage of opportunities arising 

from a global shift towards a more sustainable economic growth. 

 
We commit to incorporating environmental, social and governance (ESG) into our investments to 

better understand the risks and opportunities in our investments as well as the markets alike, and 

we believe that this will enhance long term returns in our investments. We believe that Responsible 

investment will guide us in conduct our operations in such a way which meets the interest of the 

underlying beneficiaries to our funds in sustainable manner which protects the needs of future 

generations. 

 

Albeit All Weather Capital is likely to remain an equity focused house, we intend to build capacity 

across relevant asset classes, sectors and markets as and when this becomes necessary and 

feasible over time. 

 

Environmental, social and governance (ESG) risks are highly diverse and often difficult to identify 

and quantity. As such we are aware that strategies to actively mitigate risk are not always possible 

in the context of appropriate portfolio diversification. Nonetheless, by formalising the assessment 

of these issue, we intend to build into portfolios an element of insulation from ESG risk. Further, we 

believe that as shareholders, we can play an important role in influencing company behaviour to 

manage ESG risk exposures at an individual level. We intend to achieve this through encouraging 

our underlying mangers at companies to pursue engagement and broader active stewardship.   



 

 

2. The Incorporation of ESG factors into our investment decision-making 

process 

At All Weather Capital, we believe that the incorporation of ESG factors into our investment 

decision-making process should be an integral feature of our equity research process. We believe 

that the integration of these factors helps us to identify the risks and opportunities associated within 

investment in equities and ultimately aligns us to our objective of obtaining superior risk-adjusted 

returns. 

We re-iterate that we do not base our decision to invest in companies solely on the outcome of our 

prior ESG views. Rather, ESG is a subset of a broader analysis of investment prospects which 

includes valuation and other relevant considerations. With regard to ESG specifically, we consider 

the responses from management of these companies as well as the progress which management 

has made towards the mitigation of risks raised from the ESG factors within the specific company 

before investment decisions are made. 

ESG integration is done at analyst level within investment teams and where ESG specific research 

capacity exists, it is channelled through an existing investment process rather than siloed. Portfolio 

managers and traditional analysts should be active in analysing the potential effects of these factors 

when making investment decisions. 

Our ESG analyst will make use of integrated reports from companies, third party data sources, 

management engagements as well as industry collaboration meetings, media reporting and 

industry research in order to construct a full analysis of each company listed on the JSE in order to 

flag and analyse any ESG risks that may arise. The findings from this process will then be integrated 

into the valuation of companies. Discussed at our daily morning meeting, this will serve as an 

ongoing process which will be used as a fundamental aspect to our investment processes.  

We will adopt a culture of flexibility to adoption of multidisciplinary approaches to identify an address 

ESG issues. We believe that capability in applying different approaches to ESG research in 

investment processes enhance the ability to recognise and execute on ESG risks and opportunities 

effectively and timeously. This approaches also enables variable responses tailored to the severity 

of ESG risk and opportunity. 

All Weather Capital acknowledges that the challenge of attempting to address ESG risks holistically 

supports using a multi-dimensional approach. As we have previously noted, we see a distinction 

between ESG investing and Socially Responsible Investing (SRI). Our preference is to use the term 

ESG because this implies a consideration of ESG factors in the overall investment decision as 

opposed to SRI and other approaches, which are more exclusionary in their approach and 

essentially attempt to achieve a desired ethical or social goal through investment selection or de-

selection. In essence, we attempt to approach this endeavour not so much in a moralistic approach, 

emphasising the potential risks inherent in the way companies operate through the potential 

backlash from society at large. Although we believe that this baseline approach is the most 

appropriate to protect investment return and generally encourage our underlying managers to adopt 

such an approach, there are a narrow set of particular circumstances where as asset owners, the 

values of the fund may be expressed through negative screening. 

We are also wary of the risks of becoming one issue investors and the potential risks that such a 

strategy creates for portfolio construction. This risk comes about through the skew created by 



 

 

wholesale exclusionary investment. Ultimately, we therefore view disinvestment as a last resort for 

asset managers looking to balance the need to build resiliency to ESG issues into their portfolios 

as a risk management initiative while maintaining the ability to generate competitive returns. 

Disinvestment is applicable therefore either at the fund’s behest directly or after all other avenues 

to influence firm behaviour have been explored and the ESG risk of maintaining investment 

exceeds that of complete disinvestment. 

Given the necessity of diversification, we do not consider negative screening as a usable model in 

the context of appropriate risk management except in very limited circumstances or where it has 

been defined within the investment mandate directly. All Weather Capital’s preference for 

integration of ESG factors into investment analysis include the following initiatives: 

o Company specific research. 

o Management engagement. 

o Proxy voting and active ownership where feasible. 

o Investigation of thematic ESG issues with investment impact. 

o ESG integration into formal analysis, best in class approaches and portfolio construction. 

o Performance attribution from an ESG perspective. 

o Possible collaboration within the investment industry. 

All Weather Capital intends to be able to articulate a base view of the ESG policy, disclosure and 

performance of each investment within the fund’s holdings. This is regarded as a first step, creating 

a potentially useful overview of the attentiveness to ESG issues at a company level and providing 

a basic overview of companies’ relative performance on the most visible aspects of ESG 

performance relevant to companies across the universe. 

This allows more intensive analytical work including evaluation of primary ESG risks, promotes 

idea generation around the potential for proliferation of ESG risk and facilitates engagement with 

investee companies to gain an in-depth understanding of the relevant ESG issues applicable to our 

investments and to identify these issues escalate into events that may potentially threaten the value 

of our investment. 

Where possible, this exercise should flow naturally into the process of risk quantification so that 

appropriate responses can be formulated beginning with engagement and proxy voting to influence 

management approach and graduating to direct integration into valuation and ultimately portfolio 

construction. This process should be demonstrable.  

The underlying manager should attempt to progress to a situation where the impact of these 

interventions and their outcomes in valuation and portfolio construction should be measured via a 

performance attribution process. 

 

3. Active Ownership 

 
All Weather believes shareholder activism is at the core of its DNA. It is a key component of our 

responsible investing strategy and we implement activism through engaging directly with company 

management, executives and boards as well as through proxy voting at company annual general 



 

 

meetings. We address ESG issues effectively using these tools in order to positively influence 

company behaviour. 

 

What makes All Weather’s strategy towards Responsible Investment unique is the fact that All 

Weather is committed to being advocates who will act as champions for our clients. Ours is for the 

underlying shareholder’s voice to be heard across the entire universe of JSE listed companies. We 

will not only be addressing ESG issues with companies in which we are invested, but in those 

companies, which are not acting in the best interests of the society and environment, and those 

who pose significant governance risk, our team will still address the issues with the management 

and board of directors.  

 

 

- Management Engagement 

 
All Weather Capital views engagements as a tool to enhance the long-term shareholder value of 

the companies in which our clients are underlyingly invested.  

The purpose of engagement is that it provides a platform for an open dialogue where analysts and 

portfolio managers are able to address the issues of ESG risks which have been raised. 

 

The aim and preference of All Weather Capital is to engage constructively with management and 

boards of companies in order to address any issues raised in a manner characterised by integrity, 

discipline and consistency. We believe that this approach effects a positive change to management 

behaviour and ultimately enhances sustainable outcomes.  

 

We generally expect to be supportive of the management of the companies which are represented 

in our fund’s holdings. This does not preclude the possibility of disagreement with management 

around issues of strategy or governance. We reconcile this position by seeking to address these 

disagreements through dialogue. Depending on the seriousness of the disagreement, further steps 

may be taken to promote change. 

 

Specific responses should be determined on a case-by-case basis, after weighing up the relative 

merit of intervention or a sale of shares. Typically, intervention is warranted to promote change 

when the expected benefits of the intervention (through increased returns to our investors) 

outweigh the anticipated cost. 

 

All Weather Capital does not screen out companies from our investment universe purely on the 

grounds of poor ESG performance but rather adopts a view prioritising positive engagement 

whereby issues should be discussed with management of the companies in which we are invested 

or are considering investing on behalf our clients.  

 

Information gathered during these meetings will be used both to investment decisions and also to 

encourage the company’s management to improve procedures and policies and ultimately actual 

performance. We believe that this is the most effective way to improve corporate responsibility in 

amongst our portfolio holdings. 

 



 

 

The need to evaluate and influence management thinking around ESG issues should not detract 

from the need to build positive relationships with investee companies except in cases where initial 

attempts at dialogue have been unsuccessful and the magnitude of investment risk necessitates 

for a more forceful approach. 

 

To ensure that All Weather Capital fulfils its commitment as an active shareholder on behalf of its 

clients, All Weather will ensure that they are engaging regularly with management and boards of 

companies and as often as we see fit. 

 

We intend to keep record engagement meetings directly in order to provide a more detailed 

understanding of the intentions of the engagements and their methods and results. 

 

- Proxy Voting 
 
Aligned to the guidelines set out by The King Code™ on corporate governance, All Weather Capital 

is committed to actively exercising its share ownership rights using proxy voting as a tool in order 

to effectively influence best practice in companies and to enhance investment value.  

 

Where conflicting resolutions arise from management without sufficient justification provided for by 

the board, we tend to vote against such company resolutions.  

 

Proxy voting will be carried out with input from the investment team along with insight from external 

research and advisory. All eventual decisions should be made in accordance with All Weather 

Capital’s voting guidelines unless deviation is justified (as described in the policy). All Weather 

Capital’s approach and policy with regard to the exercise of voting rights are in accordance with all 

applicable laws and regulations. 

 

Guidelines on proxy voting are set out in our proxy voting policy and are available on our website.  

 

 

4. Use of External Research Providers 
 

All Weather Capital is well aware of the scale of the task to integrate ESG into the investment 

decision making process. ESG as a concept to extend the evaluation of companies beyond the 

purely financial metrics and as such could possibly be extremely broad in scope. This creates a 

challenge for capacity which All Weather Capital is open to addressing through the use of external 

research sources. This could provide ESG-themed reports related to individual company ratings, 

thematic ESG issues, ESG ratings for portfolios, proxy voting advisory services amongst others. 

 

This concession is intended to facilitate neither a complete outsourcing of the ESG function nor as 

an encouragement to pursue a purely mechanistic implementation of ESG mitigation tools. Rather 

it is a recognition of the broad potential scope of ESG analysis and the potential benefit of mobilising 

eternal capacity to fulfil the legislative requirement. This does not preclude the requirement that 

internal intellectual capital be expended in the evaluation of ESG risks and opportunities and the 

responses thereto. 



 

 

All Weather Capital believe that tools such as ESG ratings should be used in conjunction with, 

rather than as a replacement for, other forms of analysis. Like any model, ESG ratings systems all 

have shortcomings and should therefore act as a complement rather than a substitute to qualitative 

analysis. 

 

 

5. Reporting on Progress and Policy Review 

 

- Regular reports on progress 

 
As signatories to the UNPRI, the ESG analyst will be responsible for the updating of the 

Transparency report onto the UNPRI website.  

 

As environmental, social and governance issues arise, our ESG analyst will report on this in the 

form of a sustainability report and make it available on the All Weather Capital website.  

 

 

- Regular reviewing of the Responsible Investment Policy 

The All Weather Capital Responsible Investment policy will be reviewed annually by the team. Any 

material changes on these will be updated accordingly and made available on the website. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

6. Appendix 

 

- United Nations-Backed Principles for Responsible Investment (UNPRI) 

 
“The UNPRI have set six Principles for Responsible Investment which are a voluntary and 

aspirational set of investment principles that offer a menu of possible actions for the incorporation 

of ESG issues into investment practice.” 

 

The core objective is for signatories to contribute to developing a more sustainable global financial 

system. 

 

The principles are as follows: 

 

Principle 1: 

 

We will incorporate ESG issues into investment analysis and decision-making processes. 

 

Principle 2: 

 

We will be active owners and incorporate ESG issues into our ownership policies and practices. 

 

Principle 3: 

 

We will seek appropriate disclosure on ESG issues by the entities in which we invest. 

 

Principle 4: 

 

We will promote acceptance and implementation of the Principles within the investment industry. 

 

Principle 5: 

 
We will work together to enhance our effectiveness in implementing the Principles. 

 
Principle 6: 

 
We will each report our activities and progress towards implementing the Principles. 

 

- Code for Responsible Investing in South Africa (CRISA) 

 
The Code for Responsible Investing in South Africa (CRISA) gives guidance on the how institutional 

investor should execute investment analysis and investment activities and exercise rights so as to 

promote sound governance. 

 
There are five key principles: 



 

 

 

1. An institutional investor should incorporate sustainability considerations, including 

environmental, social and governance into its investment analysis and investment activities as 

part of the delivery of superior risk-adjusted returns to the ultimate beneficiaries. 

 

2. An institutional investor should demonstrate its acceptance of ownership responsibilities in its 

investment arrangements and investment activities. 

 

3. Where appropriate, institutional investors should consider a collaborative approach to promote 

acceptance and implementation of the principles of CRISA and other codes and standards 

applicable to institutional investors. 

 

4. An institutional investor should recognise the circumstances and relationships that hold a 

potential for conflicts of interest and should proactively manage these when they occur. 

 

5. Institutional investors should be transparent about the content of their policies, how the policies 

are implemented and how CRISA is applied to enable stakeholders to make informed 

assessments.  

 

 

 

 

 

 

 

 
 

 

  

 


