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Singh and Watkins prepare All Weather 
 

Long/short fund to go live in March as part of plans for scaleable business with 

BEE credentials 

Market veterans Harry Singh and Shane Watkins have teamed up to launch All Weather 

Capital, with their first South African long/short equity hedge fund set to go live on March 1. 

The pair are looking to build a scaleable business with black economic empowerment (BEE) 

credentials, while actively mentoring new talent in the market place. Headquartered in 

Johannesburg, the company plans to offer both hedge and long-only strategies. 

“With 80% of hedge fund assets in South Africa managed by just four to five managers, the 

industry needs new investment houses,” said Watkins. “We are committed to developing 

previously disadvantaged individuals into skilled investment professionals.” 

In forming the company, Singh has acquired 60% of what was originally Silk Road Fund 

Managers, previously 100% owned by Watkins, which has FSB licensing in place as well as 

the required category II and IIa licences. Watkins retains a 40% stake. The company has been 

renamed All Weather Capital, a brand that Singh previously traded under. 

Watkins and Singh will be co-invested in the funds together with outside investors. The 

hedge fund will launch with R60 million in assets, with a commitment in place for up to 

R100 million in an offshore fund. 

Singh and Watkins have known each other for a long time. Singh has been active in the South 

African and European equity markets for the past 10 years, successfully managing his own 

proprietary hedge fund. He has spent the past six years based in London. He has a BSc in 

Mathematics and has worked previously at Anglo American, RMB Asset Management and 

Fedsure Asset Management. 

Watkins started Silk Road in 2008, running a public hedge fund for some years before 

returning outside capital to investors to focus on private investments. He has worked 

previously at Peregrine Capital, one of the longest running hedge funds in the country, as 

well as Liberty Asset Management and UBS Warburg. 

The All Weather hedge fund targets positive returns on capital irrespective of market 

direction, aiming to generate returns in excess of inflation over the medium to long term 

while avoiding any permanent loss of capital. 

The pair will employ a dual investment process, combining bottom-up fundamental views 

with a top-down macro process. They will undertake detailed fundamental research, looking 

for assets that are mispriced according to their intrinsic value, with a focus on position size 

and risk. 
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They will use a systematic stock selection process, looking to identify a universe of 

undervalued companies using quantitative techniques and then seeking quality businesses 

within this group. Derivatives will be used for downside protection. 

The pair believe their extensive experience in the markets and good relationships with 

company management and broker analysts will help them deliver returns for investors. 

The fund will remain relatively small, and thus able to be nimble in a volatile environment, 

with the ability to take advantage of opportunities in the mid-cap space. 

All Weather is initially looking to hire four equity analysts to assist in the research process. 
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