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All Weather stake for Oliphant, Makhubela 
 

High-level pair acquire controlling stake in asset management business, 

with Watkins in place as CIO 

John Oliphant, the previous CEO of South Africa’s Government Employees' Pension Fund, 

and Romeo Makhubela, previously CEO of Vunani Fund Managers, have together acquired a 

controlling stake in All Weather Capital, a successful Johannesburg-based asset management 

business. 

All Weather Capital manages both hedge funds and specialist equity mandates. The company 

has an impressive performance track record. Their SWIX benchmarked equity fund has a 12-

month return of 10.2% versus the benchmark return of 5.6% and the hedge fund has delivered 

22.2% versus the benchmark return of 6.4%. The ALSI 40 fund has returned 9.5% versus the 

benchmark of 0.2%. 

The company has a team of six investment professionals led by CIO Shane Watkins. Watkins 

said: “We feel extraordinarily fortunate to have been acquired by these two leading 

investment professionals and we hope to be part of growing a substantial black-controlled 

asset management business.” 

Oliphant will be non-executive chairman of All Weather Capital, Romeo Makhubela will be 

CEO, and Shane Watkins the CIO. Together these three senior executives have more than 50 

years’ combined experience in the investment industry. 

Oliphant’s previous positions include being the former PEO of the GEPF, former UN-backed 

PRI advisory council member, founding director of the Batseta Council of retirement funds, 

and he was recently re-elected unanimously as chairman of CRISA (the Code for Responsible 

Investing in South Africa). Oliphant is also the founding shareholder and chairman of Gaia 

Fund Managers, an infrastructure-based asset management business. 

Makhubela was previously a senior portfolio manager at Stanlib, CIO of Metropolitan Asset 

Management, and more recently CEO of Vunani Fund Managers. 

Watkins is a qualified chartered accountant and a CFA charterholder. He was previously a 

senior fund manager at Liberty Asset Management (now Stanlib), a director of UBS 

Corporate Finance and an executive director of Peregrine Capital. 

http://www.hedgenewsafrica.com/


All Weather Capital’s investment philosophy is based on a disciplined high-quality 

fundamental investment process, which has delivered consistent long-term returns. 

The management of All Weather Capital are also committed to skills transfer and have a 

formal “black graduate training programme” in place. A number of graduates have already 

been through the programme and two of the current staff, Sanelisiwe Tofile and Refiloe 

Sello, are graduates from that programme. All Weather Capital is actively recruiting further 

graduates for this programme. Copyright. HedgeNews Africa - September 2015. 
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