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All Weather celebrates five years 

All Weather Capital has reached its five-year anniversary as a business, making significant strides since 

launching its flagship All Weather Performance Retail Hedge Fund in May 2014 with just R30 million under 

management. 

Headed by executive chairman John Oliphant and CIO Shane Watkins, the company now has R10 billion under 

management across both long-only and hedge fund mandates and, as a black-controlled and managed business, 

is a successful pioneer in the efforts to transform South Africa’s financial services industry. 

Both All Weather’s hedge fund and long-only mandates have performed strongly since inception. 

The long/short All Weather Performance Retail Hedge Fund has added a net annualised 8.54% since launch 

versus a Stefi benchmark return of 7.04%. 

The All Weather NCIS Market Neutral Fund, a market-neutral equity mandate, has returned a net annualised 

14.64% since inception in September 2017 versus a Stefi benchmark return of 7.28%. 

All Weather is also the top-performing BEE manager over three years, with its long-only equity fund gaining an 

annualised 6.72% since inception versus 4.33% from the benchmark FTSE/JSE Shareholder Weighted Index. 

Sanelisiwe Tofile has just been promoted to deputy chief investment officer. He joined All Weather at launch in 

2014, focusing on fundamental research, financial analysis, forecasting, modelling and valuations. Prior to that, 

he was a budget analyst at National Treasury from 2011-2014. He has an Honours degree in economics from 

Rhodes University and is a CFA charterholder. 

Patsy David has also come on board as head of research, having previously been a senior equity analyst at Absa 

Active Asset Management, and was previously with the Public Investment Corporation, bringing three decades of 

experience. 

The company is black controlled and managed, with Oliphant owning 55%, Watkins 45% and 25% of pre-tax 

profits awarded to staff. The board includes Terence Naidu and Fulu Makwetla as non-executive directors. 

The 12-strong team comprises five analysts – namely Prince Mopai, Dumisani Ndlovu, Robert Tout, Gomolemo 

Seete and Chris Willis – with Mmakgotso Mogoane in business development and marketing, and Mark 

Scholefield as fund accountant and operations manager. 

All Weather has also partnered with Neal Smith (joining August 1, 2019) and Richard Shepherd to launch a new 

global emerging markets (GEMs) fund. Both Neal and Richard bring with them over 18 and 10 years’ experience 

respectively in global emerging markets, which will fit in well with the existing All Weather product offering. 

All Weather is looking to launch its long-only GEMs fund in August with seed capital of US$20 million, making it 

one of few South African-based houses with broader emerging-market capability. 

All Weather takes a long-term, quality-oriented approach to investing, looking for growth that has been 

underestimated and seeking value where there is an imminent catalyst. 
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The extension of its franchise into the emerging-market space brings a re-organisation of its investment team, 

with analysts now focusing on different sectors across various markets, which Watkins believes will deepen its 

research capabilities. 

All Weather has also positioned itself as a leader in responsible investing, incorporating environmental, social 

and governance (ESG) factors into its process with a dedicated ESG analyst as part of the team. It is a signatory 

to the United Nations Principles for Responsible Investing (UNPRI). 

All Weather’s six-step process, honed during Watkins’ extensive career in the markets, is a combination of 

investment philosophy, stock selection and portfolio construction. 

“We avoid companies with long-term headwinds, even if there are apparent short-term positives,” says Watkins. 

“Our investment process is designed to identify those large-cap shares without ESG issues. An important part of 

generating alpha is about avoiding disasters. Studies show that if you can eliminate the three worst performing 

shares, you end up with top quartile performance. We believe that outperformance is achieved by avoiding 

errors and compounding small gains.” 

The team likes restructurings of businesses that have good assets and seeks management that have good 

operational skills and are good allocators of capital. 

Watkins notes that a US/China trade war would weigh heavily on the domestic economy, particularly if combined 

with a lack of political reform at home. Conversely, a weaker US dollar will prompt emerging-market inflows, 

which could lead to a South African re-rating and growth. 

He believes that the upweighting of China A shares in the MSCI Index as well as the inclusion of Saudi Arabia are 

two other factors that are set to drive flows from South Africa in the next six months. In addition, the local 

market has been beset by corporate scandals (Steinhoff, Africa Bank, EOH) and massive management errors 

(MTN, Aspen, Massmart). 

“Foreign investors looking at the South African market were expecting quality, not necessarily massive growth. 

Now many feel they are getting neither growth nor quality and there is an ever-declining universe of companies 

in South Africa that have some growth and no obvious management or ESG issues. These companies could 

attract unusually high ratings. The key to achieving gains in recent years has been about avoiding the losers, not 

picking the winners.” © 
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